
Yacht partnership — already a
familiar feature of the marine
industry in Europe, the Caribbean,
Australia and the Pacific - has taken

its time in kicking off in Asia. This has been
largely due to Asia's restrictive yacht owner-
ship laws rather than future market potential.

But Asia is now ready, according to
Sunsail's general manager Kevin Quilty, who
explains the whys and wherefores, beginning
with outlining the scheme: "We have recently
imported nine new yachts into Phuket for the
programme. These range from 39' to 43'
Beneteau Cyclades to South African-built,
Robertson and Cain 40' Leopard Cats.

"Basically," Kevin says, "it works like
this. The cost of a yacht runs 63 percent of the
market retail price. The yacht is placed into
our charter fleet for 5.5 years, during which
time the costs of maintenance, marina fees,
insurance and charter management are
totally covered by Sunsail. The client has no
further costs after outlaying the initial

purchase price, and is also entitled to as many
as 10 weeks per year of sailing, on a similar-
sized yacht to their own, at any of the 35
Sunsail bases worldwide. These 10 weeks,
incidentally, are transferable to family and
friends. At the end of the 5.5 years, yacht
ownership is transferred to the client, at
which stage there is the guaranteed, cash in
hand, buy-back option at 38 percent of the
retail price. This may not be a great money-
making deal, but life can often be
unpredictable, and this can present a solution
should an owner, for whatever reason, want
to pull out of Asia quickly."

Playing devil's advocate, this writer
mentions Thailand's restrictive laws, and
refers to all the negative things one hears
about time-share and similar land-based
schemes.

"When the client buys a boat," Kevin
replies, "it has been legally imported into
Thailand, is Thai registered and has a
commercial charter license." With this plan,

he further explains, not only is Sunsail's fleet
continually updated, but the option offers an
attractive deal for overseas visitors wanting to
buy a boat and leave it in Thailand. Until the
contractual obligations are filled, Sunsail
owns the yacht, thus keeping within the law.
For a foreigner to have a commercial charter
license in Thailand, the boat must be owned
by a Thai company, with a share structure of
70 percent Thai and 30 percent foreign
ownership. This law restricts potential
foreign investment, since foreign banks
won't lend money when the asset isn't 100
percent owned by the borrower. However,
this doesn't apply to foreigners who want to
Thai-flag a privately owned vessel. A Thai-
flagged private pleasure craft can be owned
outright by a foreigner.

But what sort of state would the boat
be in by the end of the contract? According to
Kevin, Sunsail has allotted a bigger budget
than usual, and assigned extra staff to keep
the boats in top shape. The boats undergo a
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